
DOC Enterprise Architecture Goals for FY06 
 
 

1. Full integration of Enterprise Architecture with CPIC.  This means that each 
investment is fully documented in the Operating Unit EA.  If it is a steady state 
investment it should be in the current architecture, if it is a proposed new 
investment it should be in the target architecture. 

2. Project planning.  We need formal documentation of what is being done in EA, 
along with the resources required to do it so that we can better make a case to 
management if additional resources are needed. 

3. Governance model.  We need to do two things here: 
a. Fully document the process for governing the development and 

maintenance of the EA. 
b. Fully document how the EA is used in the CPIC process to help govern 

investment decision making. 
4. Develop a communications plan. 

a. First priority is to educate and inform the CIOs  
b. Extend the outreach to project managers (as identified on the EX300) 

5. Expand the Metis Team Server project to additional operating units. 
 


